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Disruptive Innovation— New Normal

DIGITAL TRANSFORMATION

DIGITALIZATION
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COVID-19 Pandemic is a real disrupter
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https://huddle.today/new-brunswicks-re-opening-plan-a-draft-framework/



New Normal
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The past few months during COVID-19

Rapid acceleration of three major forces:
» Deglobalization

+ Digitization

 Corporate consolidation

« COVID-19 Pandemic forced businesses to rapidly train
workers with digital skills to cope with remote working

« Consumer habits shifting rapidly to online consumption,
businesses have had to respond quickly with “digital
transformation” plans in months instead of years

« COVID-19 has accelerated the digital transformation of
higher education




Higher Education in Post COVID-19 Era

Infrastructure Workflow Personnel

Re-design of Education
COVID-
19
Situation
Digital Solutions

Digital Resource- University
Connectivity data Dashboard
/ Platform management monitoring

system



Higher Education in Post COVID-19 Era

 Social Distancing

- Digital/Online Platform
 Transdisciplinary Curricula

 Self-directed Learner

« Entrepreneurial Thinker

» Lifelong Learner

« Digital Skills

* New Technology and Business Model Skills
- Global Thai Citizen




AL S aUAUN ANSUAStd autdaviuauias

Tantlaauaud s ——3 Prepare Skills and Competency

for the Future

~

Teuusssulunsase N

« Social System

Socio-Technical System

« Physical Humanity Digital Humanity

Positive side of Bad

~

\- Negative side of Good /
| FUUSTIHIUNSISDUS |
« Democratization of Information Learn
- Demonopolization of Knowledge Unlearn
\_+ Disruption of Technology & Innovation Relearn _
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« Power of Knowledge Power of Shared Knowledge
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+ Producing Knowledge I Producing Meaning

« Production System Cyber-Physical System

—

New Behavior set ‘
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European Higher Education Area (2016)

Objectives to achieve by the year 2025
 Research and Innovation enhancement

« Experiential learning

 Lifelong learning

 Digitalization

* International attractiveness

Mobllity

Social dimension of education

Target setting- processes have to be corroborated
by deeper cooperation and adequate investments
to ensure the desired guality outcomes



By 2025: 21st Century Graduates

will be
« Global citizens and work-ready
« Skilled, flexible and innovative

« Able to contribute to the labor market, civil society
and community development

« Lifelong learners
« Entrepreneurial thinkers

« Able to communicate and collaborate effectively
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 Blended Learning (on-line and off-line interactive
platform)

« Co-operative and Work Integrated Education

(CWIE)
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- Digital Transformation
- Delivery Platform
- 1ilu competency-based
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Advancing
Together

a strategy for excellence

Advancing Together, creating a
new appreoach to higher education
that will move us all towards

C‘I’EDUII'I_Q a better tomorrow



Employability
competency

Career
Development

University- Workplace
Engagement

in 2022 Skills for the Future

Analytical thinking and innovation

* Creativity, originality and initiative

* Reasoning, problem-solving and ideation
* Critical thinking and analysis

* Complex problem-solving

* Active learning and learning strategies

* Technology design and programming

* Systems analysis and evaluation

* Emotional intelligence

Leadership and social influence

Source: Future of Jobs Survey 2018, World Economic Forum
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- Speed
 Flexibility

- Adaptability
- Resilience

« Agile

Data & Insight & Leadership




UNIVERSITY LEADERSHIP

Good University Great University

 Directive Leadership * Visionary Leadership

 Product/Service-Driven « Customer-Focused Excellence

- Meet Standards or “status - Organizational & Personal
quo” Learning

- Suppliers and Unions as - Valuing Staff & Partners
Adversaries

- Respond in Time Allotted - Agility

* Focus on Next Quarter’s * Focus on the Future
Results

- Employees Follow Procedures < Managing for Innovation

- Management by Intuition - Management by Fact

- Compliance with Regulation - Social Responsibility and

Community Health

* Focus on $ “"bottom-line” » Focus on Results & Creating

Exclusively Value

- Functional Perspective - Systems Perspective



GREAT UNIVERSITY

Good University Teaches
Great University Transforms People
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