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TOOL 4 : 5-Forces Porter (1J33an18uan)
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Threat of
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Bargaining power
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Bargoining power
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Threat of substitute
products or services
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Scenario Planning

Customised research Examine Develop Multiple
and analysis combinations of narratives of dimension
factors and plausible futures analysis

trends

PERCEPTIONS
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SR

ANALYSIS

TESTING

Testing ground
for future
strategy
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IMPLICATIONS
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JB  SCENARIOS ON KEY
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AND EXTERNAL
DRIVERS

SCENARIO
DEVELOPMENT

A

TRIPLE-BOTTOM LINE

ACTION

Actionable plan
that delivers
strategic
collaboration

AIUAUITU

/

> STAKEHOLDER
ENCAGEMENT

%

futu re% IQ \ Create Future Intelligence™

www.future-iq.com

ALIGNED VISION

AND STRATECIC

COLLABORATIVE
ACTION PLAN

EXPLORE
: OPPORTUNITIES,
ADVANTAGES
> AND RISKS




niswdavuaunagnsgnisuiu
e
—
—
—
—

AIUAUITU




Vision & Missions
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Vision & Missions
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Vision & Missions
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Vision & Missions
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To put shoes on the feet of the world
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* Product development standardizes « An individual designer identifies a

the process if the improvement was
achieved or follows the PDCA again.

challenge in the process.
« During the weekly improvement team
meeting, the team discusses the issue.

Improvement
cycle at
Interface

« An action plan is created and roles are
assigned.

« Progress is presented at the weekly - An individual or a team of senior and

meeting where success and future junior designers follow the action plan

steps are identified. and try to improve the process.
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Strategic Map
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Key Performance Indicator
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Key Performance Indicator
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LEARNING & GROWTH PERSPECTIVE
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